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PR 4: DIGITAL ENVIRONMENT FOR BUSINESS INCUBATION



WHAT WE DID

OVER THE PRECEDING MONTHS, WE CONDUCTED A COMPREHENSIVE ANALYSIS OF 12 TRAINING AND INCUBATION 
INITIATIVES TARGETED AT INDIVIDUALS FACING SOCIAL EXCLUSION. ADDITIONALLY, WE FACILITATED 5 LOCAL FOCUS 
GROUPS TO ASCERTAIN THE SPECIFIC NEEDS OF INDIVIDUALS VULNERABLE TO SOCIAL EXCLUSION. FOLLOWING THESE 
ASSESSMENTS, WE METICULOUSLY FORMULATED AN INCUBATION FRAMEWORK COMPRISING 6 MODULES, WHICH 
ENCOMPASS THEORETICAL COMPONENTS. MOREOVER, WE DELINEATED A STRUCTURED MENTORING PROCESS AND 
OUTLINED THE METHODOLOGY FOR TRAINING DELIVERY.

NEXT STEPS

We are currently preparing for the subsequent phase of the project, during which we will embark on the 
development of an online platform tailored to facilitate the implementation of our incubation program. This 
platform will serve as a pivotal tool aimed at empowering and providing robust support to individuals at risk 
of exclusion as they navigate their entrepreneurial endeavors.
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