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Activities for children

INITIATIVE

Name of the iniziative

Activities for children

Short description

There are children in every village, in every
area. Unfortunately, often in excluded or rural
areas, development activities for children are
an unheard of initiative. And children and their
parents are extremely willing and interested to
participate in such projects. It is therefore
worth considering the idea of creating an
establishment that responds to the needs of the
youngest. The activities could be different,
depending on what the children are most
interested in, for example:

Learning English, or other languages
Movement and dance classes

Art activities

Sports activities

Music activities

Soft-skills classes

Activities providing education in a
special field

You should first examine the needs, the age of
the children and their ability to attend each
activity and prepare your establishment's
programme accordingly.
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Economic and financial sustainability of the
project

The main source of income will be the activity
fee from the children. Other sources of funding
may also be applied for from local key people or
investors in need of publicity. In addition,
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(Is the project ensuring a steady flow of funds
and generating revenue for maintaining and
continuing the organizations work?)

Compatibility of the investment with the
urban planning instruments and the time
required for obtaining permits, concessions
and opinions preparatory to its start-up

(Is the project coherent to its city urban
planning and foresees the time required to have
the necessary documents and concessions to
implement it?)

In order to start such a business, you need a
venue that is suitably equipped to host
children's activities. And the resources and skills
to be a teacher in the areas concerned. If you
are not an expert yourself, you need to hire and
pay the right people.

Consistency under the strategic profile

(Clarity in the identification of stakeholders and
beneficiaries, of the territory, of the need that
you want to contribute to satisfying, of the
change that you do wants to generate)

The target group of this idea is children.
However, depending on the age prevalence of
children who are willing to participate in such
activities, the activities should be adapted
accordingly. Also, only after the children's
needs have been researched does the time
come to respond to them.

Sustainability and coherence under the
organizational profile

(Details of the key resources as competences,
organizational model, permits and / or
necessary permissions)

The activities that will be organised in the
facility will only become clear after a needs
survey has been carried out in the region.

Coherence under the economic-financial
profile

(Internal and external financial resources
needed. Cost items, revenue items, the trend of
costs and revenues)

The costs in this business will be the rental or
maintenance of the room in which the classes
will be held. Additional costs will be the
materials needed to hold the classes and the
fee for any staff.

The income is set out above in the table.
Depending on the amount of money agreed for
the classes and the number of people willing to
take them, this is how the income will develop.
In each country, this fee may vary depending on
the cost of living.
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Scalability of the project idea in time and
space

(Economic sustainability and prospects for
continuity and development of the project idea,
clarity in the definition of solutions for the
procurement of resources and continuation of
activities)

This idea is being used in many places around
the world with great results. There are
countless other places in all countries that could
do something similar and use the same idea.
Children who might be willing to participate in
activities are everywhere.

Flexibility and dynamism of the entrepreneur

(Capacity of the potential entrepreneur needed
to adapt to changes in the market and socio-
territorial conditions)

The dynamism of the entrepreneur here is to
catch children's interests and needs. Depending
on this, new activities should be introduced that
will attract many willing participants.

Feasibility and expected effectiveness

(key factors that reinforce business feasibility, in
relationship with the constraints and criticalities
of the intervention sector, capacity of the
project to achieve the stated objectives)

The main indicator of a successful project is
satisfied children. In addition, these are
developmental activities that contribute to
improving the future and opportunities of the
children taking part. Another effect is valuable
time spent, new acquaintances made, interests
deepened and new opportunities discovered.



Meath Partnership
delete


